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Use of Funds 
2011  

Budget 
2012 

Budget 

 

Positions 
by Fund 

General Fund $1,540,154  $1,602,297 17.00 
Total General Fund $1,540,154 $1,602,297 17.00 
    
     
 

Denny Nester 
City Auditor 

 
107 N. Nevada Ave., Suite 200 

Colorado Springs, CO  
80903 

(719) 385-5694 
dnester@springsgov.com 
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City Auditor 
The City Auditor’s mission is to provide City Council an independent, objective and comprehensive 
auditing program for operations of the City to include City enterprises--Colorado Springs Utilities, 
Memorial Health System, and Colorado Springs Airport; evaluate the adequacy of financial controls, 
records and organizational operations; provide the City Council, management and employees 
objective analyses, appraisals and recommendations for improving systems and activities; and conduct 
financial, regulatory, information technology, compliance, and performance audits. 

Responsibilities of the Office of the City Auditor include reviewing policies, plans, procedures, laws and 
regulations that could have a significant impact on operations to determine whether the organizations 
are in overall compliance; reviewing the means to safeguard assets as well as the adequacy and 
effectiveness of applicable policies and practices; reviewing operations and programs to ascertain 
whether results are consistent with established objectives; and reviewing financial and operating 
information and the means used to identify, measure, classify, and report such information to determine 
its reliability and integrity. 

The sections below provide a summary of the Budget, authorized positions, changes that occurred after 
the budget was implemented for 2011 and changes occurring as part of the 2012 General Fund Budget.  
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Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $1,268,892 $988,182 $1,486,106 $1,534,618 $48,512 3.26% 

Operating 48,613 39,991 54,048 67,679 13,631 25.22% 

Capital Outlay 0 0 0 0    0 0.00% 

Total $1,317,505 $1,028,173 $1,540,154 $1,602,297 $62,143 4.03% 
 

Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

City Auditor  1.00 1.00 1.00 0.00 

Assistant City Auditor  1.00 1.00 1.00 0.00 

Senior Information Systems Auditor 2.00 1.00 1.00 0.00 

Principal Auditor 2.00 2.00 2.00 0.00 

Information Systems Auditor 1.00 2.00 2.00 0.00 

Senior Auditor 1.00 1.00 1.00 0.00 

Auditor I/II 8.00  8.00  8.00 0.00 

Administrative Technician 0.00 0.00 1.00 1.00 

Total Positions 16.00 16.00 17.00 1.00 

D 

C
ha

ng
es

 

Planned for 2012 

10% Medical plan rate increase $6,092 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (4,408) 

Operating Efficiencies (2,405) 

Add one Administrative Technician position 62,864 

Total Change $62,143 
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Major Objectives and Performance Measures 
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Objective:  Add value and improve the internal 
controls to the City’s financial and operational 
processes 

Process:  Ensure implementation of audit 
recommendations by management to provide 
continuous improvements in internal controls and 
related best practices. 

Other:  None 

Impact:  Results indicate management's 
commitment to maintaining adequate internal 
controls. 
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Objective:  Provide City Council an independent, 
objective and comprehensive auditing program 
including audits required by City Charter and 
additional areas identified as high risk 

Process:  The Annual Audit Plan is developed by the 
City Auditor to ensure compliance with City Charter 
and International Standards for the Professional 
practice of Internal Auditing.  Completion of the 
Audit Plan is a measure of accomplishment of goals 
and objectives. 
Other: The Audit Plan is impacted by audits 
requested during the year that could not be 
anticipated and require immediate attention as well 
as staffing changes resulting in fewer hours available 
to complete audits.   
Impact: City assets are better protected. 
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Objective:  Provide City Council an independent, 
objective and comprehensive auditing program 
including audits required by City Charter and 
additional areas identified as high risk 
Process:  Evaluate the adequacy of financial 
controls, records and operations and the 
effectiveness and efficiency of operations. 

Other: The Audit Plan is impacted by audits 
requested during the year that could not be 
anticipated and require immediate attention as well 
as staffing changes resulting in fewer hours available 
to complete audits.   
Impact:  Audit work completed or substantially 
completed each year provides Council, 
management and employees objective analyses, 
appraisals and recommendations for improving 
systems and activities. 
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Totals may differ from narratives due to rounding. 

Budget Detail Report
001 GENERAL FUND

Auditor

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 1,053,243 780,735 1,229,928 1,259,565 29,637 2.41%
51245 RETIREMENT TERM VACATION 3,857 13,055 0 0 0 0.00%
51260 VACATION BUY PAY OUT 655 17 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (18,790) 0 0 0 0 0.00%
51610 PERA 130,956 103,348 141,441 143,126 1,685 1.19%
51615 WORKERS COMPENSATION 2,392 2,232 4,747 5,507 760 16.01%
51620 EQUITABLE LIFE INSURANCE 2,977 2,345 4,080 3,501 (579) -14.19%
51625 VISION CARE 505 399 0 0 0 0.00%
51640 DENTAL INSURANCE 4,345 4,038 5,967 5,759 (208) -3.49%
51665 CASH BACK 3,497 1,831 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 2,586 2,680 3,400 3,840 440 12.94%
51690 MEDICARE 14,838 10,444 17,834 18,256 422 2.37%
51695 CITY EPO MEDICAL PLAN 67,831 67,058 78,709 95,064 16,355 20.78%

1,268,892 988,182 1,486,106 1,534,618 48,512 3.26%
Total Salaries and Benefits 1,268,892 988,182 1,486,106 1,534,618 48,512 3.26%

52105 MISCELLANEOUS OPERATING 944 36 0 0 0 0.00%
52110 OFFICE SUPPLIES 1,446 4,178 4,228 4,228 0 0.00%
52120 COMPUTER SOFTWARE (310) 0 0 0 0 0.00%
52125 GENERAL SUPPLIES 826 540 1,950 1,950 0 0.00%
52135 POSTAGE 88 60 175 175 0 0.00%
52220 MAINT OFFICE MACHINES 645 645 645 645 0 0.00%
52225 MAINT COMPUTER SOFTWARE 0 0 7,100 7,100 0 0.00%
52305 MAINT SOFTWARE 1,526 3,075 900 900 0 0.00%
52405 ADVERTISING SERVICES 0 336 550 550 0 0.00%
52465 MISCELLANEOUS SERVICES 0 7 350 350 0 0.00%
52575 SERVICES 214 1,632 150 150 0 0.00%
52605 CAR MILEAGE 0 123 700 700 0 0.00%
52615 DUES AND MEMBERSHIP 4,474 3,474 5,380 5,380 0 0.00%
52625 MEETING EXPENSES IN TOWN 30 500 600 600 0 0.00%
52630 TRAINING 16,764 16,540 17,920 25,920 8,000 44.64%
52635 EMPLOYEE EDUCATIONL ASSISTANCE 777 0 0 0 0 0.00%
52645 SUBSCRIPTIONS 1,447 329 1,000 1,000 0 0.00%
52655 TRAVEL OUT OF TOWN 2,917 4,845 6,100 11,731 5,631 92.31%
52735 TELEPHONE LONG DIST CALLS 66 41 150 150 0 0.00%
52736 CELL PHONE AIRTIME 2 0 0 0 0 0.00%
52738 CELL PHONE BASE CHARGES 436 440 600 600 0 0.00%
52775 MINOR EQUIPMENT 15,988 2,469 5,000 5,000 0 0.00%
52874 OFFICE SERVICES PRINTING 114 308 200 200 0 0.00%
52875 OFFICE SERVICES RECORDS 219 413 350 350 0 0.00%

48,613 39,991 54,048 67,679 13,631 25.22%
Total Operating Expenses 48,613 39,991 54,048 67,679 13,631 25.22%

0 0 0 0 0 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%

0 0.00%
Total Expenses 1,317,505 1,028,173 1,540,154 1,602,297 62,143 4.03%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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